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O6 yrBepxmennun Konuemmuu
KafpoBoii moytuky Deneparyu
npodcoro3oB Benapycu

B pamkax peanmusanuu IIporpaMMer esTensHOCTH Deneparyu npohcoro3os
Benapycu Ha 2015 — 2020 rozer VIII Inerym Cosera ®enepanuu npodcorosos
benapycu IIOCTAHOBJISIET:

1. YTBepmure  mpumaraemyro  Koumemmuro KaJIpOBOH  TOJIUTUKU
Denepanuu npodcoro3os Bemapycn (zanee — Konuenius kanposoit monuTuky
®IIb) ¢ y4eToM IOCTYNUBLINX 3aMeYauyil i IPEIJIOKECHUH.

2. Unenckum opranmsanysm ®ITB  mpumsTh MEpEl 10 peaTu3aluu
Konnenuuu xaaposoit nomurukxu OIIB.

3. Ilpesunuymy Cosera ®ITb B IV kBaprane 2018 T. PaccMOTpETH BOMPOC
BHECCHHSI M3MECHEHUH u JonoiHeHwit B KoHuenmumio cucrembl oOyueHus
NPO(COIO3HBIX KAApOB U aKTHBa B Pecry6iukanckom y4eOHO-METOANYECKOM
HEHTPe MHPOPCOI030B YUpeaeHus 06pazoBaHus Denepanun mpohcor3on
Benapycn "MexmyHapoaHbiili  yHEBepcHTET "MUTCO", paspaboTaHHBIX
¢ yuerom KoHuenuuu xaaposoi nonutuku OIIB.

4. KOHTpONIb 32 BBIMOJHEHHEM HACTOSINErO MOCTAHOBICHHS BO3IONCHTE
Ha samectutens Ilpencemarens OIB Muxuy A.C., riasHOe yIpaBJieHHe
OpraHU3alMOHHOM U KaapoBoi pabots! annapata Cosera DIIB (P.O.Jamupo).
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DeAepanyu npodcoro3oB benapycu
0./0%.2018 Ne 2

KOHITEITI NS

KagpoBoi momutukk Qexepanu;
npogcor30B benapycu

1. BBEJIEHUE

CoBpeMeHHEBIH 3Tall COIUAIbHO-3KOHOMUYECKOro pasBuTHs PecrnyOmuku
Benapych craBuT nepen mpodcorozamu, BXomsuupMu B Oeepanuio mpopcor3os
benapycu, 3aJauu, 00yCJIOBJIEHHBIE COLMAJILHO-KOHOMUYECKUMHU,
TIOJIMTUYECKMMU, MHPOBO33PEHUECKUMH U APYTUMH HaKTOPaMH,

VYcneniHoe paspelieHue IIOCTaBICHHBIX 3aJa4 BO MHOIOM 3aBUMCHUT OT
HAJI4Ms B PYKOBOJCTBE IPOQCOIO3HBIX OpraHu3aldil pa3lIu4yHOTO YpPOBH
IIOJITOTOBJIEHHBIX KaIPOB, CIIOCOOHBIX 3allUIIaTh MHTEPECHI U MpaBa TPYAAIIUXCS.

B nporpamMmHuEIX gokymentax ®@eneparmu npodceoro3os benapycu ocoboe
BHUMAHHE YIeJIE€HO OPraHM3alFIOHHOMY U KapOBOMY YKPEIUIEHHIO IPOPCOLO30B.

OTMEYeHO, YTO TOILKO CHIbHEIE, 00beauHseMble DIIb, opraHn3anuoHHO
CIIOYEHHBIE TPOGCOr03b], UMEIOLIHE ONTUMAIBHYIO CTPYKTYPY, COYETAIOIINE B
COCTaBe PYKOBOISIIMX OPraHoB ONBITHBIX JIMIEPOB U MOJIOABIE Kaupsl,
CIIOCOOHBI  OCYIIECTBJISATh JACHCTBEHHYIO 3alMTy MpaB U  HUHTEPECOB
paboOTHUKOB, JOOUBATBCS COLMAIBHOW  HAIPaBJICHHOCTH  IPOBOJMMBEIX
SKOHOMUYECKHUX IIpeobpa3oBaHuii, OTCTauBaTh NPOGCOIO3HEIE [TpaBa.

B cBssu c¢ osrtum @enmepauus npogceorosoB benapycu onpeznenua
TIPHOPHUTETHOM 3a/1a4ueil COBEPIIEHCTBOBAHKE PabOTHI C PO COrO3HBIMU KaIPaMH.

KanpoBas OJUTHKA SBISETCS COCTaBHOM 4acThiO BCEH yIpaBJIEHYECKON
nestensHocTH Denepanuu npogcor3os berapycu.

Konnenmus kagposoit nomutuku PIIb mpenacrasisier coboii cucremy
OCHOBHBIX  HampaBlieHU#i NpO(QCOIO3HOr0  CTPOUTENILCTBA B obnactu
GopMupoBaHUs, TMOATOTOBKM M 3(QGEKTHBHOIO UCIOJIE30BAHUS KaApOBOro
noreunuana. 1lensio KoHIenuuu sBisieTcsl MOBBILIEHHE IPO(ECCHOHANU3MA,
yCHIICHME  MOTHBAIMH  NPOYCOIOZHOH  JeATENBbHOCTH, obecrieueHue
KBaTM(UKAIMOHHOTO ¥ KaphepHOIo pocTa po(COrO3HBIX KaJpOB U aKTUBA, UX
COLMAIEHO-3KOHOMUYECKYIO 3allUIIIEHHOCTh, COXPAHEHUE IIPECMCTBEHHOCTH.

Konuenuus sBiseTcss OCHOBOIOJIaralouM JOKYMEHTOM I npo¢COrO3HBIX
OpraHu3alui pasaIMYHOro yPOBHS NP peali3alii KapOBOY MOJIUTHUKH.

HexoTopsle IOHSTHS, HCHIONB3yeMble B KoHIeniy kaapoBoii noymtiky PlIb:

KOHYenyus Kaopoeoll NONUMUKY — CUCTeMa B3IILANOB U ONPEICICHUC
Henel, 3a1a4, OCHOBHBIX KPUTEPHEB IIOJIMTHKH B oGyiacTi  GOPMHPOBAHHS

1 QyHKIMOHUPOBAHUS CHCTEM YIIPABICHUS KafpaMHu;
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Ka0po6as nonumuka — CACTEMa PElieHUH 1 JeHCTBHI, HATpaBIeHHBIX Ha
JIOCTIDKEHHe Liefiel B 00/1acTH paboThI ¢ MPO(COIO3HEIME Ka[paMi U aKTUBOM MyTeM
Pa3paboTKu U peanu3alliy COBOKYIHOCTU PUEMOB, METOIOB, (hOPM, HOPM, [IPABHIT,

npogcorosnvie  kadper  (npogcorwsueie pabomuuxu) — BHIOOPHBIE
PYKOBOAUTENM MPOQCOIO3HBIX OPraHU3alUil PA3NUUYHOTO YPOBHA, LITATHEIE
paborhnku @emepanun npodcoro30oB  Benapycu, ee opraHM3alHOHHEIX
CTPYKTYp, & TaKXe INTaTHblE paOOTHUKH wieHckuxX opranmsauuii OIIb n ux
OPraHU3allMOHHBIX  CTPYKTYpP, COCTOAIIME B TPYAOBBIX OTHOLIEHUSX
¢ Ipo(coro3aMu U UX 00BETUHEHUSIMUY;

npoghcoiosHblll aKMUE — WICHBI MPO(PCOI030B, B TOM YHCIE U UJIEHbI
BBIOOPHBIX TIPO(COIO3HEIX OPraHOB, BHIIOJHSIONIME NPodCOI03Hy0 paboTy Ha
OOIIECTBEHHEIX HAUAIAX;

pe3epé Kaopoeé — Kpyr HEpCIEKTUBHEBIX JIUI, WIEHOB MPO(COI30B A
JallbHEHIIEro NPUBJICYEHUs UX K paboTe B KauecTBe MPpO(COK3HEIX KaJpOB.

I1. TIOJTBOP ITPO®COIO3HEBIX KAJIPOB 1 AKTHBA

B cOBpeMEHHBIX YCIOBUSIX HAUBKHEHITIEH SBIISIETCS 3a1a4a [0 OCYIIIECTBIIEHHIO
3((PEKTUBHON KaJpOBOU MOJUTUKH, MO3BOJIsIIOMEH obecreunts DIIb, uieHcKue
opraHusanuu @IIb, uX opraHM3alMOHHBIE CTPYKTYPHI KajpaM#, OTOBBLIMU
TEOPETUUECKH U IPAKTUIECKU K MPO(COI03HON paboTe B COBPEMEHHBIX YCIIOBHSIX,
a TaKkXKe COBEPIIEHCTBOBAHUIO OA00pa NPOCOO3HBIX KAIPOB U aKTUBA.

PaboTta B mpo)COIO3HBIX OPraHW3aIMsAX BCEX YPOBHEM MMEET BLICOKYIO
OOIIECTBEHHYIO 3HAUNMOCTb, HAIIPABJICHHYIO Ha PEAIM3alMI0 YCTABHEIX LiEeH
M 33034 IPO(COI30B, OTBETCTBEHHOCTH 3a pE3YJLTATHl IIPOQPCOIO3HOI
JCATEIBHOCTH IIEpe]] WiICHaMH IpO(COI030B, UTO MpPEAINojaraeT Hajiyue
OIIpeieNIEHHBIX TpeOOBaHUN K MPOQCOIO3HEIM KaJpaM U aKTHBY.

ITonGop KaapoB 3aKIIFOYAETCsI B BRISBJICHUHU B IIPO(PCOFO3HEIX OPraHU3alsIX
PasIMYHOIO YPOBHS IPO(COIO3HBIX KaJpOB U aKTHBA, MPOSIBUBLINX ceOs Kak
NpoeCCHOHANBHO  IIOATOTOBJEHHBIE,  ABTOPUTETHHIE,  WHUIMATHUBHEIE,
KOMMYHHKAaO€IbHBIE, CIIOCOOHBIE peali30BaTh CBOM YMEHUS U HABBHIKU B 3alLUTE
TPYZAOBBIX ¥ COLUAIIBHO-3KOHOMUYECKUX IPaB M UHTEPECOB TPYISALIAXCS.

IIpu noxdope kaApoB Ha PyKOBOASAIINE IPOPCOIO3HBIE JODKHOCTY MIHUPOKO
HCIIONIB3Y€TCsl BBIABIKCHUE KaHIUATyp Ha OCHOBE C(HOPMUPOBAHHOTO Pe3epBa.

OO1mue moaXoAsl K PyKOBOJUTENSM BBIOOPHBIX MPO(COIO3HBIX OPraHOB
npu noadope MpodCcorO3HBIX KaIPOB BKIIFOYAIOT:

YPOBEHb MPO(PECCHOHATBEHOTO 00pa3oBaHUs C Y4YETOM HX JOJDKHOCTH
Y NpEeCTABIIEMON KaTeropuu pabOTHUKOB;

cTax pabOTEL B OpraHu3aluy;

OIEIT paboTHL B podcoro3e (MpodCOor3HBIX OpraHU3alusIX);

ypOBeHb 3HaHUit YcraBa mpo¢coro3a, 3aKOHOAATeNbcTBa Pecmybiuku
bemapycb B 00nacTH TpyLOBBIX OTHOLUCHWH, TrapaHTHi J[EATEIbHOCTH
IpoGCOI030B U UX 00BETUHEHHUIH;
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3HAHUE HYX] U MHTEPECOB WICHOB IPOo(Ccor03a;

HaJIH4Ke HAaBBIKOB BEJCHHUS COLMAIBHOIO AMAJora C HaHMMaTeIeM Kak
CYOBEKTOM COIMAILHOTO MIAPTHEPCTBA 110 3aIIUTE HHTEPECOB WIEHOB MPO(COoI03a;

pe3ynbTarsl MPOGCOIO3HON MesTeNbHOCTH (OIBIT paboTE B COCTaBe
BEIOOPHEIX MPOGCOIO3HEIX OPraHoB), JENIOBBIE M JIMYHOCTHHE KayecTBa
Kaggupata (cmocoOHOCTh paboTarh ¢ JIIOABMH, B €IUHOM KOMaHJE,
BOCIIPHHMMATE IIPOOJIEMEI YWIEHOB MPOdcor03a Kak CBOM COOCTBEHHEBIE U JIp.).

PykoBomuTenu BHIOOPHBIX MPOQCOIO3HBEIX OPraHoOB, MPEHIaracMbIX Ui
130paHus, JOJDKHEI COOTBETCTBOBATh TPEOOBAHUAM:

Ipejce]aTed IEPBUYHBIX, EJUHBIX, OOBEIMHEHHBIX HNPO(QCOIO3HBIX
OpraHu3alKil — 06pa3oBaHUe He HHUXKE CPeIHEro CIELHAbHOTO, CTaX paboThl
B OpraHU3allid HE MEHee IBYX JIeT, OHNBIT paboTEl B COCTaBe BHIOOPHOrO
1Ipo(COIO3HOTO OpraHa He MeHee OJHOr0 roja;

TpejceaTeld TEPBUYHbIX MPOQCOIO3HBIX OpraHM3alui 00y4aroluXcs
yUpeXKIEHHH BBICIIErO0 W CPEAHEro CHeluanbHoro obpasosanus PecryOumku
Benapycs — o06pasoBaHde HE HIDKe CpPEAHEro, ONBIT paboThl B COCTaBe
BEIOOPHOTO MPO(COIO3HOr0 OpraHa He MeHee OJHOr0 T0J1a;

TIpe/iceIaTelld BHOBb CO3/IaHHBIX MEPBAYHBIX IMPO(COIO3HBIX OpraHusaliii —
oOpa3oBaHMe HE HIDKE CpeIHero CHEeNMalbHOro, Kak IIpaBUIIO, OIIBIT
OOIIECTBEHHOM pabOTHI B IIPOIITIOM;

3aMECTHTENH IpeJceaTenell palOHHBIX, IOPOACKMX OpraHu3aui
OTpacieBEIX IPOdCoI030B — 06pasoBaHie, KaK IIPAaBUIIO, BEICLIEE, OIBIT PaOOTEI
B COCTaBe BEIOOPHBIX IIPO(COIO3HBIX OPraHOB HE MEHEE BYX JIET,

IpeaceIaTel paioHHBIX, TOPOJICKUX OpTaHM3alliil OTPacIeBbIX TIPOPCOrO30B,
TIPEJICENATENH PAHOHHBIX, TOPOJCKIX 00BEIMHEHAN IPOPCOIO30B — o0OpazoBaHue,
KaK INPaBHIIO, BEICIIEE, OMEIT paGOThl B COCTaBE BBHIOOPHEIX MPO(COIO3HBIX
OPraHOB, ONHIT pYKOBOIsled paGOTEl Ha  pPeCIyONIMKAHCKOM — WIH
PErHOHAJIBHOM YPOBHSX HE MEHEee TPeX JIeT;

3aMeCTUTENH TIpeficenaTesiell 0OMacTHEIX (VMHCKOro rOpOJICKOro) O0Be/MHEHHH
PO COI030B, OOBEIUHEHHBIX OTPAC/IEBbIX MPOYCOIO3HEIX opraHuzanyi, obnacTHbIX
(MHHCKHX TOPOJCKHX) OpTaHU3aL|ii OTPacieBEIX MPo(Ccoio30B — 00pasoBanue
BEICIIIEE, OIBIT PAbOTHI B COCTaBe BEIOOPHEIX MPO(COIO3HBIX OPTaHOB, ONBIT
pyKoBoZsmed paboThl Ha PecIyONMKAHCKOM HIIM PETHOHAJBHOM yPOBHAX HE
MEHee TpeX JIET;

npencenaremd obnactHex  (MuHCKOro TOPOJCKOT0) OOBEAUHEHNH
mpo(CO030B, TpefcenaTeNd OOBEeAUHEHHBIX OTPaCeBbIX PO COIO3HEIX
OpraHU3allui, MpefceaaTeNy OONacTHBIX (MUHCKAX TOPOJICKUX) OpraHu3alui
OTpAcieBLIX MPOQpCO030B — 00pasOBaHHE BEICIIEE, OIBIT paboTEl B COCTaBe
BEIOOPHBEIX ~ TPO(COIO3HBEIX  OPraHOB, OIBIT pykoBogsmiell paboTel Ha
pecITyOIMKAHCKOM UM PETHOHAIBHOM YPOBHSIX HE MCHEE IIATH JIET;

npefceaTed, — 3aMeCTUTC/IHU npezceparenelt  pecryO/uKaHCKIX
(LleHTPATBHEIX) KOMUTETOB (COBETOB) IIPO(DCOIO30B — 0Opa30BaHHUE BBICILEE, OTBIT
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paboTEl B cocTaBe BBIOOPHBIX MPO(COIO3HBIX OPTaHOB, OMBIT PYKOBOZISILEH
paboTH! Ha pecITyOIMKaHCKOM MITH PETHOHAIBHOM YPOBHSX HE MEHEE MSTH JIET;

IIpencenatens @enepanuu mpodcor30oB benapycu, ero 3aMecTUTENH —
oOpasoBaHH€e BEICIIEE, OMBIT PabOTHI B COCTaBe BHIOOPHBIX HPOQCOO3HBIX
OpPraHoB, OMNBIT pPYKOBOJsAImEeH paboTBl Ha  pEecIyOJUKAHCKOM  WIIH
PETHMOHAIIBHOM YPOBHSX HE MEHEE IISTH JIET.

[Tonbop pykoBoauTesel BHIOOPHEIX MPOGCOIO3HBIX OPTaHOB NPENONaracT:

u3yuyeHue u 0000IIeHrMe MHEHWH 4JIeHOB IMpo(Ccorw3a O KaKIOoH
KaHAUJAType Ha NpeIMEeT ee CIOCOOHOCTH BECTH paboTy Mo 0OECIEUEHUIO
3aKOHHBIX IIPaB U MHTEPECOB WIEHOB NPOJCOr03a;

HHAUBUAYAIbHOE COOECEJOBAHKE B BBILIECTOSAIIEM BEIOOPHOM OpraHe.

VYcranaBiauBaeTcs CIEAYIOMUA TMOPSIOK BBIABIDKEHUS KaHIUAATYD,
npejiaraeMbIX K H30paHuI0O Ha BBIOOpHBIE PYKOBOASALIME JIOJDKHOCTH
B IMPOQ)COIO3HBIX OpraHax:

KaHAUOATypEl, IpeajaraeMple K H30paHUIO HEOCBOOOXKIEHHBIMU
npefceaaTesIMi, 3aMECTUTESIMH IpelceaTellell IMEpBUYHBIX, EIUHBIX,
00BEAUHEHHEIX MPO(COO3HEIX OpraHU3alui, BBEIABUIAIOTCA NPOQCOI3HBIMU
xoMuTeTaM (OOBEAMHEHHBIMA MPOPCOIO3HBIME KOMMTETAMH) IEPBUYHBIX,
eIMHEIX, O0OBEIMHEHHBIX MPO(COIO3HBIX OpraHK3alyil, pyKOBOAAMMY OpraHaMmu
pafOHHBIX, TOPOJICKUX, 00JACTHBIX OpraHu3alluil 0TpacieBoro Npodcorsa;

KaHIWIATYPhl, [pejiaraeMbie K  H30paHUIO  OCBOOOXKAEHHBIMHU
npeaceqaTesiMi, 3aMECTUTEIMU IpejcelaTeell MepBUYHBIX, CIUHbIX,
00BbEqMHEHHBIX TPOQCOIO3HBIX OpraHu3anuii, — MpopCOIO3HEIMH KOMUTETAMH
(0OBbeIMHEHHBIME  MPO(PCOIO3HEIMU ~ KOMUTETaMH) IE€PBUYHBIX, EIHUHBIX,
00BEIMHEHHBIX MPOQCOIO3HBIX OpraHu3alluii, pPYKOBOISIUUMH OpraHaMH
paliOHHEBIX, TOPOJICKMX, OONACTHBIX OpraHu3alliif OTpPacieBoro Inpodcoosa,
npesunauymom Cosera o6nactHoro (MMHCKOTO TOPOJCKOro) OOBEIUHEHMs
po()COI030B, IPE3UAUYMOM pPECIyONHKaHCKOTO (IIEHTPAIbHOI0) KOMUTETa
(coBeta) oTpaciesoro npogcorosa, Vicrionkomom Cosera PIIb;

KaHIuaaTyphbl, npeajiaracMbIC K I/I36paHI/IIO OCBO60)K,ZI,CHHI>IMI/I
¥ HEOCBOOOXKIEHHEIMM TIPE/CEIATENSIMHE, 3aMECTUTEIIMY TIpeIceIaTeNel paliOHHbIX,
FOPOACKHMX OpraHu3aluil OTPacieBBIX MHPO(COI030B, — PYKOBOAAIMMH
OpraHaMd pafOHHBIX, TOPOJCKHX, OONACTHBIX OpraHu3alliii OTPacleBOro
npodcoroza, mpesuamymom Cosera 06aacTHOTO (MHHCKOTO TOPOJICKOrO)
o0beUHeHns IPO(COI030B, MPE3UAMYMOM PECIyOIMKAHCKOTO (LIEHTPAILHOTO)
xomuTeTa (coBeTa) oTpaciesoro mpodeorosa, Memonkomom Cosera IIb;

KaHUJATypsl, OpearaeMple K n30panuio mpeaceqaTesiMi paiioHHBIX,
ropofickux obbeauuenuit mpodcorsos, — npesuanymom Coera paHOHHOTO,
FOPOICKOro 0OBeauHenus Mpodcoo30B, IpesuauymoM CoBera 001aCTHOTO
(MMHCKOrO TOPOZICKOro) 00beAMHEH s IPOPCOKO30B 1 UcnonxomoM Cosera ®I1b;

KaHOWIATypbl, IOpeajgaraeMbpie K n30paHuIo  IPEACCAATEIIMH,
3aMECTUTENsIMHA  [pefceiaTeNell  OONACTHEIX  (MHHCKMX — TOPOJICKHX)
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OpraHu3aliif  OTpPacieBEIX MHPO(COI030B, — PYKOBOIIIMMU OpraHaMu
06NMacTHEIX (MHHCKHAX TOPOJCKMX) OPraHu3aiuii OTPacieBBIX NPOGCOIO30BE,
npesunuymom Copera o6nactHOro (MEHCKOrO TOPOJACKOTO) OOBEAMHEHH
npodcor030B, NPE3UAUYMOM pPECILYOINKAHCKOTO (LIEHTPATLHOr0) KOMUTETa
(coBeTa) otpacieBoro npodceorosa, Mcnonkomom Cosera OI1b;

KAaHIUOATypel, — TpeljiaraeMble K W30paHuio  MpelceiaresliMy,
3aMECTUTEISIMH TIpeficefaTeliel  OOBEAMHEHHBIX OTPAc/eBhIX NPO(COI3HBIX
opraHu3ayii, — 0ObeUHEHHEIMU PO(COIO3HEIME KOMUTETAMHU 00bEIUHEHHBIX
OTpacieBBIX MPO(COIO3HEIX OpraHu3aluii, npesuaumyMmoM Pecmybiukanckoro
(LlenTpansHoro) kommreTa (CoBera) oTpacieBoro mpodcorosa, cmonkoMom
Coseta ®IIB, npu Heobxomumoctu [Ipesunuymom Cosera PIIb;

KaHIUATypel,  mpejiaraeMsle K HM30paHUIO  IpeAcelaTeNlsiMy,
3aMECTUTEISIMU TIpeJiceiaTeNieli pecilyOIMKaHCKUX (IIEHTPaIbHbBIX) KOMHUTETOB
(coBETOB) MPOMCOI030B, — MPE3HUAUYMOM PECIyOIMKAHCKOTO (LIEHTPAIBHOrO)
komuTeTa (coBeTa) oTpacnesoro mpodceorosa, Ipesuauymom Cosera DIIb;

KaHIWJATypEl, TpemnaraeMele K  M30paHdIo  IIpejcesaTesisimu,
3aMecTUTesIMH  Tpefcenarenedl  obmactHeIX  (MMHCKOro — rOpOACKOro)
oGbenuHennit mpohcoo3os, — npesunmyMoM Cosera obnactHoro (MHHCKOTO
ropojckoro) ooseaunenus npopeoroson u Ipesuauymom Cosera PIIb;

KaHIMIATyphl, IpeaaraeMple k usbpanmto Ilpencenarenem dexepalun
npodcoro3os Benapycu, ero samecturesnsamu, — [IpesuauymMmom Coaera @IIb.

IIpenensHBIl  BO3pacT INpeOBIBaHMA Ha  BBIOOPHBIX  JOJIKHOCTSAX
PO COFO3HEIX OPTAHU3ALMHN PA3IHYHOrO YPOBHS COCTABILIET 65 JIeT.

HenocpeICTBEHHO JIeSTensHOCTs Desiepaliuu IpodCOr30B benapycu, ee
OPTaHW3ALUOHHBIX ~ CTPYKTYp, WIEHCKAX OpraHu3aIui ®Ilb u ux
OpraHU3alMOHHEIX CTPYKTYp O0ECIeunBaiOT MTAaTHEIE PAOOTHHUKH, COCTOSIIUE
B TPYJIOBBIX OTHOIIEHHUSIX C MPOMCOI03aMU U UX O0BEAUHCHUAMH.

O6ue TpeOGoBaHMS TpH IOAOOpE INTATHBIX DPAbOOTHHMKOB ICHCKAX
opranuzamuii @IIb M HX OPraHM3aUMOHHBIX CTPYKTYP ONPEACIAROTCS
IPE3MANYMOM  PECIyOIMKAHCKOro  (UEHTPalbHOro) — KOMHTCTa (coBera)
OTPacieBoro Mpod)coro3a, MCXOAS M3 CHeLU(HUKH U ocobeHHoCTel PaboThl
JAHHOTO TIPoQCcoro3a.

O6uwe TpeGoBaHus Mpu MOAOOpe INTATHRIX PabOTHUKOB Deneparyy
npodcoro30B benmapycu, ee OpraHHU3alMOHHBIX CTPYKTYp OIPEACIAIOTCA
Hcnonkomom Coseta OIIb.

IltatHele  paGOTHHKY  OPraHMU3AUOHHBIX  CTPYKTYp — HJICHCKMX
opranmsaiuii @IIb HazHayaroTCs Ha MOJDKHOCTE DPYKOBOAMTEIIEM JNAaHHOM
OpraHM3aIlKHY ITOCIIE COrIACOBAHMU C BBIIIECTOSIIIIM pO(COIO3HBIM OPTaHOM.

[[ltatHEle PAGOTHHKM WICHCKMX OpraHU3alui ®ITb wasHayaroTcs Ha
JIOJIKHOCTD PyKOBOHMTENEM wieHcKol opranuzanyy PIIb.

IlITaTHEIE paGOTHUKH 06HacTHbIX (MHHCKOTO FOPOACKOT0) OOBEAUHCHUH
npodcor030B  IPUHUMAIOTCS  Ha  JOJDKHOCTB  IIOCIE cobecel0OBaHUs
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C PYKOBOZAUTENIEM COOTBETCTBYIOLIETO CTPYKTYPHOTO HozpaseneHus Penepanyu
npodcoro3oB benapycn u 3amecturenem Ilpencemarens OIIb (Cexperapem
®I1b no mexayHapoaHoit pabote), KypupyIouM JaHHYIO chepy.

['nmaBHEIE TIpaBOBEIE (IIPABOBEIC) U TJIABHBIC TEXHUUYECKHE (TEXHUYECKHUE)
MHCIIEKTOPBl TpyJa TPUHUMAIOTCS Ha JOJDKHOCTH Iocie cobeceloBaHus
C PYKOBOAUTEJISIMH  COOTBETCTBYIOUIMX CTPYKTYPHBIX  MOApa3sJeieHui
@enepamun  pohcor030B benapycu M ¢ NOCHEAYIOLUM HaJelleHHeM HX
COOTBETCTBYIOLIUMHU ITOJHOMOUYMSMY B YCTAHOBJICHHOM IOPSIKE.

IIrarueie pabotauku Denepanuu npodceoro3oB benapycu npuHUMaOTCs
Ha JOJDKHOCTH IIOC/Ie COOEcEeOBaHMs C PYyKOBOLUTEJIEM COOTBETCTBYIOIICTO
CTpYyKTypHOrO  mompasmeneHus Denmepanuu  mpodceoro3oB  benapycu,
samectureneM Ilpencemarens OIIb (Cexperapem PIIb mo mexmyHapoaHOH
paboTe), KypupyIoIuM JaHHyo chepy u HazHauatoTes [Ipencenarenem @IIb.

IIpuHATEIE HA JOJDKHOCTE IUTAaTHEIE paboTHHKH Denepanuy Ipodcor30s
Benapycu, ee opraHM3al{MiOHHBIX CTPYKTYp, WieHckux opranusauuii @IIb, ux
OpPraHU3allMOHHBIX CTPYKTYpP 00S3aTeNbHO IPEACTABIIAIOTCS Ha 3aCEJaHMsIX MX
PYKOBOZSIINX OPTraHoOB.

[I. ©OPMNUPOBAHUE 11 OBHOBJIEHHUE
PE3EPBA ITPO®COIO3HBIX KAJIPOB 11 AKTHBA

dopmupoBaHUe pe3epBa PyKOBOISAIIMX NPOMCOIO3HBIX KaJpOB SBJISETCS
IIPHOPUTETHBIM HalpaBiieHueM kaaposoi nonutuku PlIb.

PesepB pyKOBOIAIMX IPOQCOIO3HBIX KaIpOB — 3TO CHEUaIBHO
cOpMMpPOBaHHAs U MOATOTOBJIEHHAS IPYIIIa IEePCIEKTHBHEIX JIEFOIEH, CIIOCOOHBIX
10 CBOUM IPOGECCHOHANBHBIM, IENOBBIM U JIMYHOCTHEIM KauecTBaM 3aHUMaTh
JOJDKHOCTH PyKOBOIUTENEH MPO(COIO3HBIX OpraHU3ayii pasaiuyHOro ypOBHS.

Jlnst opranu3anuy paboTHl ¢ Pe3epBOM KaApOB BEIE/SIOT ABE TPYIIIbL:
OINEPATUBHBIN U MEPCIIEKTUBHEIN Pe3epB.

Onepamueneiii  pesepé (kadpoeéuviii peseps) — ITO, KaK I1paBUIo,
3aMECTUTENN INpejcenaTesaeil npoCoro3HbIX OpraHu3aluil Wik npejacefaTen
NPO(COIO3HEIX OPraHW3alyii HIDKECTOSIIETO YPOBHS, LITaTHEE pPabOTHHUKH
®enepanuu  mpodcoro3oB  benapycu, ee  OpraHU3allMOHHBIX — CTPYKTYD,
yaeHckux opragusaiuii ®I1b, ux opraHU3alUOHHAIX CTPYKTYP — KAHIUATEl Ha
3aMeIleHrHe PYKOBOMSIINX NOJDKHOCTEH Ooljiee BEICOKOTO YpPOBHS, KOTODBIE
TICUXOJIOTMYECKU FOTOBEI K paboTe B 3TUX JOIDKHOCTSX B HACTOSIIMA MOMEHT
Wix B Onmmkaiimem OymyineM, UMEIOT IPOpeCCHOHANbHBIE HABLIKA W OMBIT
Ipo(COI03HON pabOTEHL.

B  xaZpoBhlli  pe3epB  HE  BKIIOYAIOTCS  JMI@,  JOCTUIIIWE
061I1eyCTaHOBIEHHOTO 3aKOHOIaTEeILCTBOM IIEHCMOHHOI'O BO3pacTa.

KaugumaT MOXKET COCTOSTH B KaJpOBOM  PpE3€PBE, HCXOAs U3
TIPaKTUYECKOH IeNeco00pa3sHOCTH U IEPCIEKTHBEI CITyKEOHOTO POABIIKCHHUSL.
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BxroueHve nepcekTHBHEIX WIEHOB MPO(COI030B B KaIPOBEIN pe3eps He
ABNIAETCS. OE3yCIIOBHEIM OCHOBaHUEM IS U30paHUsI, HA3HAUEHUS UX Ha Ty WK
WHYIO JOJDKHOCTb.

Unens! mpodCcoro30B, BKIIOUEHHBIE B KAJPOBBIM pe3epB, NPH MPOUUX
PaBHBIX YCJIOBUSIX C APYTMMH MNpPETEHACHTaMU Ha KOHKPETHYIO AOJKHOCTh
00J1aa10T IPEeUMYIIECTBEHHBIM [IJIAHOM Ha 3aHITUE 3TOU JOJKHOCTH.

IIepcnexmuenuvlii pe3epé — MONOIBIE aKTUBUCTHI (Bo3pacT A0 35 JeT
BKJIIOUUTENBHO), 0ONaaromye JIMASPCKAME KadecTBaMH, KOTOphIE B IIEPCIIEKTUBE
MOTYT OBITb W30paHBl Ha [JOJDKHOCTH PYKOBOAMTENEH npo(COO3HBIX
OpraHu3anui.

I'maBHO¥ LeNbIO CO3IaHUS MIEPCIIEKTUBHOTO KaIPOBOIO pe3epBa SIBJISAETCS
obeclieyeHre HEPEPBIBHOCTH U PEEMCTBEHHOCTH B padoTe ¢ NpodCOIO3HBIMU
KaJpaMH U aKTHBOM.

Co3panue MEepCIeKTUBHOIO pe3epBa K3 4YUciIa IPOQCOI3HBEIX KaJpoB
W akTtuBa Bo3ynaraercs Ha Denmepamuio mnpodceoro3oB bemapycu, ee
OpraHu3allOHHBIE CTPYKTYpH, wWieHckue oprapusanuu OIIb u  ux
OpraHU3alliOHHBIE CTPYKTYPHL.

ITopsimox BEIsBIEHHS ¥ (QOPMHUPOBAHUS MEPCIEKTUBHOIO pe3epsa [is
W30paHusd WIHM HasHAYEeHHs Ha Ty WIH WHYIO JOJDKHOCTE B Denepanuu
npodcoro3oB bemapycu, ee OpraHu3allMOHHBIX CTPYKTypax OIpeaesseTcs
Hcnonxomom Cosera QIIb.

[Topsimok BBISBICHUS U (HOPMHUPOBaHMS IIEPCIIEKTHBHOrO pe3epBa s
w30paHus WIA HasHAueHWs Ha Ty WIM HMHYIO JO/DKHOCTh B U/ICHCKHX
opraum3aiusx @II6, uX OpraHU3alMOHHBEIX CTPYKTYpax OIpenesseTcs
IPesHANYMOM  PECIyONMKaHCKOro  (LEHTpalbHOro) KOMHUTeTa  (COBETa)
OTpacieBoro npodcorsa.

[aBHBIM yIpaBieHMEM OpraHM3AlMOHHOH M  KaJpoBOH paboTEI
®enepanun npodceor3oB benapycu Gopmupyercs peecTp JnIl, BKIIOYEHHbIX
B [IEPCIIEKTUBHBIE pe3ePBbI IPOPCOIO3HBIX OPraHKU3aliil Pa3InIHOTO yPOBHS.

OGy4eHue MEePCIIEKTUBHOIO pe3epBa OCYIIECTBILIETC s Kak MexayHapoAHbIM
yausepcuterom "MUTCO", Tak u npoQCOIO3HBEIMU  OpraHU3alUAMU
1 00BeqUHEHUAMH, CHOPMUPOBABIINX JaHHEIM PE3ePB, Ha OCHOBE THUIIOBOIO
IJIaHa TIOrOTOBKH, paspaboTanHoro MexayHaponssiM yHuBepeuteroM "MUTCO",

ITo pesymsraram oOyueHHs [EPCIEKTUBHOIO pesepsa MexayHapOJHEIM
yauBepcutreroM "MUTCO" onpenensiercss Kpyr JuLl I IEPEBOAA B TPYNITY
OIepaTUBHOrO pe3epBa (KaJpoBOro Pe3epsa).

PaGotra mo BBIABIEHHIO W (OPMUPOBAHUIO IEPCIEKTUBHOIO peE3€pBa
MPOBOAWTCS OJUH pa3 B 1OBa roia, a TaKXkKe IOCHe OTYETHO-BEIOOPHOM
KaMIIaHUH B IPO(HCOIO3HEIX OPraHn3aIisX.

CucremHas paboTa 110 GopMUPOBAHHUIO KaJPOBOTO Pe3epBa Ha BHIOOPHBIE
JOIDKHOCTH pyKoBofuTeTedl MpodCOIO3HBIX OpraHusaiuil BKo4aeT B ceds
CIIEAYIOIINE HallpaBJICHNUS:
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noA0op He MeHee JBYX KaHAUIATYp Ha KaXKIYH BEIOOPHYIO JOIKHOCTB,
KaK IPaBUJIO, U3 YUCIa NMPO(COIO3HBIX KaIpOB U aKTUBA, NIPOSBUBLILX CeOs
B TIpaKTH4eCKoi pabore;

YTBEPXKACHUE KaJpPOBOTO pe3epBa COOTBETCTBYIOLUIUMH OpraHaMy
U ero KOpPpeKTUpPOBKa OIMH pa3 B J(Ba rojia, a TaKXkKe IOC/Ee IPOBEIAECHU
B OpraHU3al¥y OTYETHO-BEIOOPHON KaMIIaHWWY;

oOyueHuHe KaJpoBOTO pe3epBa ¢ IPUMEHEHHEM PA3IUUHEIX HOPM ¥ METOIOB;

obecrieueHre y4acTusl KaJpOBOTO pe3epBa B COBEILAHUSX NPOQCOI3HOTO
aKTHBa, CEMUHAPaxX U JPYTUX MEPONPUSITHIX, IPOBOJUMBIX PO OpraHamus;

IPOJBIDKEHHE KaJpOBOIO pe3epBa — BO3MOXHOCTb OBITh W3OpaHHBIM
Ha IOJDKHOCTB, HA KOTOPYIO KaHJUJATEl OBLIM 3a4MCIIEHE] B PE3EPB.

IloArOTOBIEHHEIM K BBIABIDKEHUIO Ha pPYKOBOASILME JOJDKHOCTH
CUHTACTCS PE3epB, IMPOIISAIINNA COOTBETCTBYIOILYIO IOArOTOBKY U MMEIOILUHA
IOKYMEHT FOCyAapCTBEHHOr0 00pasiia 0 MpOoX0KIEHUH 00yUeHHUs.

[Tpu moabope u yTBEp)KICHUH KaHIUAATOB B PE3EPB HA PyKOBOAMTENEH
Opo(COIO3HBIX  OpraHu3auuit  coOnrofaeTcss NOPSAOK — peKOMEHIalui
¥ YTBEPXKACHHUS KaJpOBOT0 pe3epBa COOTBETCTBYIOIKUMU IIPO(OPraHaMu.

[Topsimok  pexoMeHmanMi U YTBEPXKACHUS  KaApOBOrO  pe3epBa
COOTBETCTBYIOIIMMHU IIpodopraHaMy BKIIIOYAET:

npodCoro3HbI  KoMHUTET (0OBEAMHEHHBIH NPOQCOIO3HBIA KOMHTET)
pPEeKOMEHIyeT KaJpOBBIM pe3epB Ha JOJDKHOCTA PYKOBOJUTENIEH IEPBUYHEIX,
eIUHBIX, 00bEIUHEHHBIX TPO(COIO3HBIX OpraHU3aLU;

PYKOBOISIIMIM Oprad pailOHHOW, TOPOACKOM OpraHMU3alliKd OTPaCIEBOTO
mpodcoro3a peKOMeH IyeT KalpoBEIH pe3epB Ha JOJDKHOCTH PYKOBOIUTEIICH 3THX
OpraHu3aIii ¥ yTBepKJaeT KaJpOBEIH pe3epB Ha JO/DKHOCTH PyKOBOJUTEINCH
IIEPBUYHBIX, SIMHBIX, 00BEJUHEHHBIX IPOMCOIO3HEIX OpraHn3alyii;

PYKOBOIAIIMI OpraH oGJIaCTHON OpraHU3aIMy OTPAcieBOro NMpohcorw3a
PEKOMEHIYeT KaApOBEIM pe3epB Ha JODKHOCTH PYKOBOJMTENEH 9TOH
OpraHM3allfK U YTBEPXKIAeT KaJpOBBIH pe3epB Ha JO/DKHOCTH PyKOBOIHUTEINEH
palioHHEIX, TOPOICKHUX OpraHU3aluil 0TpaciIeBoro npodcor3a;

pykoBozsmii opran OGBeAMHEHHOH OTpacieBOM MPOCOrO3HOA OpraHn3alim
PEKOMEH/IYET KaJpOBEI pe3epB Ha JODKHOCTH pykoBoauTenedl O0beJuHEHHOM
OTpaciieBoil MPO(COO3HOM OpraHU3allid U YTBEPXKIAEeT KaIpOBBIA pe3epB Ha
PYKOBOIHUTENIEH HEPBUYHEIX NPOQCOIO3HBIX OpPraHM3allMil, BXOASIIUX B e€e
CTPYKTYDY;

IPEe3UUYM PECITyOIUKAHCKOrO (LEHTPaJbHOro) KoMuTeTa (COBETA)
npod)coro3a yTBEPIKAAET KAJPOBEI pe3epB Ha JOJDKHOCTU pPYKOBOAMTENEH
06/1acTHEIX, OOBEIVHEHHEIX OTPACIEBRIX OpraHU3allii, a TakKe KalpoBbIW
pesepB Ha JO/DKHOCTH PyKOBOAWTENEH pecrnyOIMKaHCKOro (UEeHTPajbHOro)
KOMMTETA (COBETA) OTPACIEBOro PO cor03a;

npesuauym CoBeTa palloHHOrO, FOPOJICKOro OObEIUHEHHS TPOPCOI030B
PCKOMEHIyeT KaJpoBbIl pe3epB Ha JOMKHOCTH MPEACEHATENd parOHHOTO,
T'OpPOJICKOTO 00BeANHEHUSI IPOGCOI030B;
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npesuauyMm Cosera obsacTHOro (MHUHCKOTO TOPOJCKOI0) 00BEANHEHHUS
po()COI030B PEKOMEHIYET KaJpOBBIM pe3epB Ha JOJDKHOCTH NpeicenaTens
obnactHoro (MHHCKOTO TOpOACKOT0) OOBequHeHUs NPO(COI30B U €ro
3aMEeCTUTENSI ¥ YTBEPIKAAET KaJPOBBIHA pe3epB Ha OJDKHOCTU IIpelcelaTelieit
paiioOHHBIX, FOPOJCKUX OOBEUHEHUHN ITPOPCOIO30B;

[Ipesumuym Coera ®IIb yTBepixaaeT KaApOBBIH pe3epB Ha JODKHOCTH
npejcenaTenet, 3amectureneit mpexacemarenell  obmactHeIX  (MuHCKOrO
rOpOACKOro) OOBeAUHEHUN MpodCor030B, a TaKXKe KaApOBLIA pe3epB Ha
nomxHocTH IIpencenarens ®@IIb u ero 3aMecTUTENEH.

ITocne yTBEpKOEHUs KaOpOBOrO pe3epBa BBIMIECTOAIMM MPO(COI3HEIM
OpraHoM MpoQCOIO3HEIE OpraHel, PEeKOMEHAOBABIIME KaJpOBBIA pe3eps,
co3faloT 0a3y JaHHBIX, B KOTOPOH GUKCUPYIOTCS aHKETHBIE JaHHbBIe
IIPETEHIEHTOB, JO/DKHOCTH, Ha KOTOpBIE IPEAIOJIaraeTcss WX BBIJIBUIaTh,
CBEJICHMS O IIPOXOXKIECHUHM 00yUYEHUS U MOBHIIIEHUH KBaTU(QUKALKY.

['1aBHOE YIIpaBJIeHKe OPraHU3aLUOHHON U KafpoBoi paboTer Peneparuu
npotcoro3oB benapycu ¢opMupyeT peecTp JMIl, BKIIOUCHHBIX B KaJpOBBIC
pe3epBEI, B TOM YHUCJIe U KaJpOBHIH pe3epB, ompeAeneHHblH MexayHapoaHeIM
yausepcuteTroM "MUTCO" o pe3ynsrataM 00y4eHHs NEPCIEKTHBHOTO Pe3epBa.

IV. TIOATOTOBKA ITPO®COIO3HBIX KAZIPOB U1 AKTUBA

OIHUM U3 OIpPEICIISIONIKUX YCIOBUY MOBLIIIEHHS KaJpOBOro NOoTEeHLKala
npodcoroza  sBisercss  npodcorozHoe  00pasoBaHUE, KOTOpPOe  JIOJDKHO
TPEJCTaBIATh CO00M KOMIUIEKCHBIH HENPEPHIBHEIH IIpoliecc.

Opranu3zaist Ipodcor3HOro 06pazoBaHust perycMaTpUBaeT:

NpefocTaBiieHne IpoGhCOIO3HOMY PaOOTHUKY U aKTHBUCTY BO3MOMKHOCTH
HCIIOJIH30BATh IIPABO Ha PO COIO3HOE 00pa3OBaHUE,

eXEerofHoe IUIaHWpOBaHWe OOy4eHHs, ONpEIENEHHE  KaTeropui,
YHUCIIEHHOCTH MPOGCOIO3HBIX KAAPOB ¥ aKTHBA, HYXKIAIOUIMXCsS B 00y4eHHH,
CPOKOB, TIEPHOJIUYHOCTH U IPOJOIDKUTENBHOCTH 00y YCHHUS;

paspaboTKy OTAENBHEIX IPOrpaMM OGYUeHHs 1 PasiIMYHEIX KaTeropui
o0yJaroIuxcs;

OTBETCTBEHHOCTh pYyKOBOIMTeNe#l BceX MNPOQCOIO3HBIX  CIPYKTYP
¥ OpraHusaluii 3a o0yueHne mpodCoO3HBIX KafpOB 1 aKTUBA,

IOBBIIICHHE MEPHI OTBETCTBEHHOCTH CAMHX YYaCTHAKOB O0YUCHHUS;

OLeHKY 30 ()eKTUBHOCTU 00y YEHHS,

CTUMYJTMPOBaHKE IPOo(heCCHOHANBHOrO pocTa MPO(COIO3HBIX KaIPOB ¥ aKTVIBa;

o6si3aTesbHOe OOyYeHHe BIEPBEIC M30OPAHHEIX TPO(COIO3HBIX KaJpOB
1 akTuBa (He mo3aHee 2 — 3 MeCsLEB I0CTe OTYETHO-BLIOOPHON KaMIIaHUH);

TOBEIIIIEHUE KBAIH(UKAIMK IPOPCOIO3HBIX KalpOB U aKTHBA,

IIOCTOSTHHO JeHCTBYIOIIHEe CEMUHAPDI, €XKETOHBIC KYPCBI 110 aKTyasbHbIM
npobieMaM POGCOIO3HOTO  IBWKCHUS, NEPHOIMICCKOS obOyuenue I10



10

CTeNUaIbHEIM POGECCHOHANBHEIM 00pa3oBaTeNbHEIM IIporpaMmMaM (B TOM
ygcsie U 11 cOPMUPOBAHHOTO pe3epBa MPOQCOIO3HBIX KaLpoB);

COBEpIIEHCTBOBAHUE 00yUYeHuUs PO COIO3HEIX KaJIpOB U aKTHBA Ha Oasze
Mexaysapoauoro yausepcurera "MUTCO", ero dunuanos, Pecniydnukanckoro
y4eOHO-METOIUECKOTO LEHTpa MHpOo(dCOI030B, €ro y4eOHO-METOLUYECKUX
OTZEN0B, B TOM 4YHCIE IIyTeM MpHUBICUEHHWs K Ipoueccy oO0ydeHus
TIOJFOTOBJIEHHBIX JIEKTOPOB U YKPEILIEHHS MaTepHAIbHO-TEXHIYECKOH 0asbl,

HalpaBJICHHE INPOQPCOIO3HBIMKM  OpPraHM3alUsIMHd  Pas3jJMYHOrO  yPOBHA
(HHAHCOBBIX CPEICTB Ha 00y4EHHUE;

BHYTpUIIPO(COI03HOE 00yUeHUE;

nepenoAroTopka B  Mexaynapongsom — yHuBepcutere "MHUTCO"
nMpo(COIO3HBIX KAIpOB M AaKTHBA, MMEIOLUX BhICIIEe OOpasoBaHue, IO
crietpanbHoCTH "CoLpanbHoe HapTHEPCTBO" B LENSIX YINIyOJEHHOIO U3yYeHHUS
IIPOLIECCOB, MPOMCXOMSIIMX B IMPOPCOIO3HOM JABMXKCHHUH, COLHAIBHO-
SKOHOMHYECKON cdepe, u30paHus WIA Ha3HAUeHHs Ha 0Ooliee BBICOKYIO
Ipo(CO03HYI0 JOIDKHOCTH II0CHE 3aBEPLICHHUS IEPEIIOATrOTOBKH;

obopMiieHME M BHJAYy JOKYMEHTOB II0 3aBepLIeHMM OOydYeHus
B COOTBETCTBYIOITNX 00pa30BaTENbHEIX YUPEKICHUAX.

Lensamu o0ydyeHus Mpo(COIO3HBIX KaApOB U aKTHBA SBJLIOTCS:

pasBUTHE Yy MNPOQCOIO3HEIX KaipoB U aKTHBA HABBIKOB ¥ YMEHUH,
TNOJIyYeHHe 3HAHUM, HEOOXOAUMBIX I YCIEUIHOTO PEIIeHHs 3a7ayd, CTOSAIIMX
nepen npodcoro3amu;

yJIydlleHHe HHPOPMUPOBAHHOCTH NPOQCOIO3HBIX KaJpoB K aKTUBA,
WICHOB MPO(COI030B;

CO3[aHMe  YCIOBMH  jiss  TOCTOSHHOrO  NPO(ECCUOHATBHOTO
U JIMYHOCTHOI'O POCTa, CaMopeau3aliy Ipo(COIO3HEIX KaJpOB 1 aKTHBA;

TOBBHIIICHUE JIMYHOM 3aMHTEPECOBAHHOCTU MNPOQCOIO3HEIX  KaJIpoB
1 aKTHBA B [TOJIyYEHUH MPOodecCUOHaIbHEIX 3HAHMMT;

MOATOTOBKA TPO(MCOIO3HBIX KaJpoB M aKTHBa K pallOHAIbHOMY
nepeMeleHnio (poTauun) BHYTPH OpraHM3alui MpO(COIO30B, K BKIFOYEHUIO
B KaJIpOBEI# peecTp MpO(COIO3HOI0 OpraHa.

[I1aHs 0OyYalOMX MEpONpPHSATHH, IIOBBILEHUs KBaIU(HUKALMH
mpodCOIO3HEIX  KaApoB W akTWBa, Tpaduku u  oObeMbl 0OyueHus,
00pa30BaTeNbHbIE POrPaMMBbl, KaTeTOpHH NMPOPCOIO3HBIX KaJpoB U aKTHBA
Ha y4eGHBIM TOJl COCTABJSIOTCS PecryGmuKaHCKUM y4eOHO-METOANYECKUM
IIEHTPOM  IPO(COI030B, COINACOBBIBAIOTCSA C  TJIABHBIM  YIPaBICHHUEM
OpraHM3aIMOHHON B KaapoBoi pabotsl Denepanuu npodcoro3oB benapycu 1
yreepakaatorces [Ipesunuymom Coseta OITb.

CucTeMy OCHOBHBIX HaIpaBJIeHHH K I[IPUOPUTETOB B obnacru
(GopMupoBaHUs W NOATOTOBKM KaJpOBOIO MOTCHIMAIA, 3 (EeKTUBHOCTH €r0
MCIIONE30BaHMsl  mpefcTaBisier cobod  Konuenmus —CUCTEMBI 00yuenus
PO COIO3HEIX KaJpOB M aKTHBa B PecIyOIMKaHCKOM y4eOHO-METOAMYECKOM
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neHTpe npodcoro3oB Yupexuenus obpasoBanus @enepaunyud Npopcor30B
Benapycu "Mexnaynaponusiii  yauBepcuter "MMHTCO", mnocranosneHus
pykoBoasux opranoB @I 06 obydyeHun TpoPCOr3HEIX KAJPOB U aKTUBA.

Koutpois 3a opraHusaiueii 00y4deHus npodcoro3HbIX KaJpoB i aKTUBa,
IIEPEIOArOTOBKOM ¥ MOBHIIIEHUEM KBaIM(QHKALUKM OCYIIECTBIAIOT IJIABHOE
yIIpaBJIeHHe OPraHM3alOHHON U KaJpoBoi paborel Penepanny Npopcoro3os
Benapycu u Mexnynapoansiii yuusepcurer "MHUTCO".

V. MOTUBALMS [TPO®COIO3HOM PABOTDHI

ITon MoTuBauueidl npodcoro3HOM paboThl MOHMMAETCs MOOYKICHHE

npodcoro3HOro paboTHUKA, aKTUBHCTA K SOOEKTUBHON AEATENBHOCTH IO
3alUTe HHTEPECOB WICHOB PO COI030B.

Motusanus npodcoro3HoM paboTh 00ecIeYnBaeTCs:

UH(GOPMUPOBAHHOCTBIO ~ NPOMCOIO3HBIX  KaapoB, aKTHBA, WICHOB
Ipo(COI030B O PO, MECTE ¥ Pe3y/bTaTax JAeSTeBHOCTH MPO(pEeCCHOHANBHBIX
COIO30B B 00IIECTBe, X QYHKIHUAX, [EJIAX U 3aJa4ax;

(hopMupoBaHreM BHYTpeHHell yOeXIEHHOCTH y MPO(COI3HBIX KaapoB
M aKTHBA O KJIIOUEBOM PO IMPO(COI030B IO 3aAIUTE HHTEPECOB TPYIAILUXCH
B COBPEMEHHBEIX YCIOBHSIX, HAIMYAM Yy HHUX CHOCOOHOCTeH mpuobpecT
HGO6XO,ILI/IMBIG HaBBIKH U YMCHUS NJIA peannu3anuu 1oct aBJICHHBIX 3aJa4,

CO3ZaHUeM i HPO(COIO3HBIX KaJpoB M AaKTHBa YCIOBUH I
caMmopeaii3aliy, paCKpPbITH UX BOBMO)KHOCTeﬁ, HalIpaBJICHHbIX Ha OTCTauBaHNEC
HHTEPECOB WICHOB IIPO(PCOI030B;

TIpeICTARIEHHEM OTIIAUMBIIIXCS IPOGCOFO3HEIX PAOOTHIKOB K FOCYAapCTBEHHEIM,
BEJOMCTBEHHBIM, IPO(COO3HBIM Harpazam 1 JIpyriuM BUIaM MOOIIPEHMS,

CO3IaHHeM MaTepHaIbHEIX CTUMYJIOB JUisl 3aHITHS IPO(COr03HON paboTof,
TIONTyYeHHEM JOMOJIHUTEIbHEIX COLMANBHEIX JIBIOT U IapaHTHH Kak BO BpeMs
TPYZOBOM JIeSTeNEHOCTH, TAK U [0 e 3aBepLISHHH (CTPaxOBaHHe IPOPCOIO3HBIX
pa6OTHI/IKOB, JOITOJIHUTEJIIBHOC IICHCUOHHOC 06CCHC‘ICHI/IG, pasiinyHbIC J0I1J1aThl
¥ IIPeMUpPOBaHHe, JOIUIATHL 38 CTaX paboTl B Mpodcoro3ax u Ap.);

IIOJTyYeHUEeM NIPaBOBOM MTOMOIIIY;

CTAXKUPOBKOM Y OIBITHBIX KaJPOBEIX PaOOTHUKOB;

BBESACHUECM KBOT Ha IIpC,ZLCTaBI/ITeJ'IBCTBO MOJIOACKH, CO6J1IO,II€HI/I€M
TeH/IEPHOr0 PaBEHCTBA B PYKOBOJSIIMX OPraHax NpO(COIO3HEIX OpraHu3aLui
Pa3IUYHOTO YPOBHIL.

CTHMYJIUpOBaHUE TpyAa NPO(COIO3HBIX PabOTHHKOB OasupyeTcst Ha
CIIEAYIONI¥X 0a30BbIX IPUHIIUIIAX:

omiaara TpyAa MAOJDKHaA HpeﬂyCManI/IBaTI) BBIIIJIATHI 3a JOCTHUXKCHHE
HpO(i)COIOSHBIM pa6OTHHKOM KOHKPETHBIX IIOJIOXKUTEJIbHBIX PE3YIbTaTOB;

ypOBeHb OIUIATHl TPYAa H MOOLIPEeHMs MPO(PCOIO3HBIX KaApoB AOJLKCH
3aBHCETH OT (QUHAHCOBEIX BO3MOXHOCTEH OpraHU3aliy, 3aHUMAaeMO# J0JDKHOCTH.



12

VI. PACCTAHOBKA ITPO®COIO3HbIX KAZIPOB 11 AKTHIBA

PaccTanoBKa IPOQCOIO3HBIX KaJIPOB U aKTHUBA SIBJIIETCS KOPSHHBIM BOIIPOCOM
KaJpOBO# TIOJIMTHKY B IIPpo¢coro3ax, 00eCeYnBarONIMM UX KUZHEAEATSIbHOCTE.

OCHOBHEIMY NPHHIUIIAMEA PACCTaHOBKH IMPO(COIO3HBIX KaJpOB U aKTHBa
SIBJISIEOTCSI:

BBIIECTOSAINMY  BHIOCOpHEIM  opran  mpodcoro3a  HMEET — MPaBo
PEKOMEHIOBAaTh (B TOM YHCIE KaHIUJATYpHl Ha OCHOBE C(HOPMMPOBAHHOTO
pesepBa) s u30paHUs Ha BHIOOPHYIO JO/DKHOCTH B HIDKECTOAILEM
npodCOIO3HOM OpraHe Jrojeil, CHOCOOHBIX IO CBOMM [IEJIOBBIM KadecTBaM
06ecreunTh COOTBETCTBYIOIHMH ydYacTOK paOOTEl, HE HCKIIIOYasl yCTaBHOE
IIpaBo J060ro uieHa npocor3a ObITh U30PaHHEIM B IIPO(COIO3HbIE OpraHbl;

BKJIFOYEHHE MOJIOJEXKH (BO3pacT A0 35 JieT BKIIOYMTEIBHO) B COCTaBbI
BEIOOPHEIX PO COIO3HBIX OPraHOB B KOJIUYECTBE He MeHee 10-TH MPOLEHTOB;

COOTBETCTBUE BHIJBUTAEMBIX Ul M30paHUS B BEIOOpHBIE NPOGCOIO3HEIE
OpraHBbl YWIEHOB IPOQCOK30B OCHOBHEIM TPEOOBAHMUSAM, yKA3aHHBIM B HACTOSIIIEH
Konuenmuu kagposoii momutuku Peneparyu npodeorosos benapycu.

VIL TIPOBEJIEHUE PET'YJIIPHOM M OB bEKTUBHOM OITEHKU
PABOTBI ITPO®COIO3HBIX KAJIPOB 1 AKTUBA

PerynspHas u OOBEKTHBHAas OLEHKAa TpyJda HPOQPCOO3HBIX KalpoB
Y aKTHBA SIBJISIETCS BAXHEHIIMM YCJIOBUEM YCIEIIHOW peanu3aluy KaJpoBOH
IOJMTUKKM TMPOQCOI030B, KOTOpasi YYUTHIBACTCS TNpU BBIABIKCHUU KalpoB,
OIpe/eNeHIH pasMepa OIUIATEL KX TPy, PA3IUIHOr0 po/ia MOOIPEHHH.

JIns. BCECTOPOHHEM OLEHKH YpOBHS pabOThl KagpoB U aKTUBA
HCIIOJIB3YIOT ClieyoIne 0a3uCHEIE XapaKTePUCTUKY U KPUTEPHH:

Ipo(eCCHOHATIN3M B 00JIaCTH TPYAOBO# ACSITEIILHOCTH;

IIPaKTHUECKHE HABBIKY B OPTraHU3aTOPCKOM AeSTEIbHOCTH,;

3HAHMS ¥ YMEHHS OpHMEHTUPOBATBCS B OOIIECTBEHHO-MOJUTHYECKOM
1 SKOHOMMYECKOM XKU3HU 00IIECTBa;

yMeHHe B3aUMOJIEHCTBOBATH C HAHAMATENEM U IIPO(COIO3HEIM aKTHBOM;

CTpeMJIeHHE K TUAEPCTBY ¥ TBOPUECKOE MBILLICHUE.

Kpurtepusmu onenkr >QQekTUBHOCTH pabOTHl MPO(COIO3HBIX KalpoB
Y aKTUBA SIBJISIIOTCSI:

IIPOIIEHT OXBaTa IPO(COIO3HEIM WICHCTBOM;

CO3IaHKe HOBHIX IEPBUYHBIX IPO(COIO3HBIX OpraHu3allii;

HaJIM4Ke B OpraHu3aluy KOJUIEKTUBHOTO I0rOBODA,

ypOBEHb COLMAIIBHON 3allUTHl YIEHOB IIPO(COr03a;

obecreueHre HHPOPMHUPOBAHHOCTH WICHOB MPO(Cor03a 0 NesTeNbHOCTH
npodcoro3HOM OpraHu3al|MM, OTpacieBoro mpodcorosa B uenoM, denepanynu
npodcoro3oB benapycy;
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COOJIOZICHNE UCITOMHUTENBCKON U HUHAHCOBOU TUCLMIIILHEL.

Hns oueHKH paboOTH NPO(COO3HBIX KagpOB M aKTWBa NPUMEHSIOTCS
cienyronye GopMbl ¥ METOJIBL:

cobeceioBaHUEe PYKOBOAUTENS BEIMIECTOSIIETO MPO(COI3HOTO OpraHa
C PYKOBOJUTEISAMH HIDKECTOSIIHX NPOGCOIO3HEIX OPraHOB;

aHKETHBIH OIPOC WICHOB MPO¢COI030B;

TIPUHSTHE 33Y€Ta [0 Pe3yIbTaTaM 00yJalomMX MEPOIPHUATHIL;

3aCIIyIINBaHUE OTYETa PYKOBOAUTENS HIKECTOALIEIO OpraHa BhIILIECTOSIIMM
BBIOOPHEBIM OPraHOM I10 Pa3IMYHbIM HAIIPABICHUAM AEATEIbHOCTH.

VIIL. 3AKJIIOYEHUE

Peanu3zarus Konuennuu kanpopoit nonutuku Defepanuu NpodCcor30B
benapycu mo3BosuT npuBiieys K Npo(COIO3HON ACATEIBHOCTH HHUIIMATHBHEIX,
TPAMOTHEIX JIOAEH, BIAACIOIIMX COBPEMEHHBIMH METOJAMHU YIIPaBICHUS
U TEXHOJOTHSMHU pellleHHs MpobJieM, CTOSIUX nepel Ipodcoro3amMu, CO3AacT
5QGEeKTUBHYIO  CHCTEMy  IOJTOTOBKM  KaJpoB,  CIIOCOOHBEIX  BECTH
npo(ECCHOHANIBHBIN  JUAlor C COLUANBHBIMM IapTHEpamu, 3(PQHEKTHBHO
IPEACTABIATh W 3aIlUIIATh TPYAOBBIE U COLMAIBHO-3KOHOMHYECKME IIpaBa
Yl HTHTEPECH] YeJI0BEKa Tpya.

KoHuenuus KaapoBO¥ IONUTHKM OyJeT CIIOCOOCTBOBATh PA3BUTHUIO
Mpo(COIO3HOTO ABMKEHUS] B peclyOiuKe, YKPEIUIEHHIO €ro CONMAApPHOCTU H
TIOBBIIEHNIO YPOBHS ~OPraHM3allMOHHOTO €IVHCTBA, BBISBUT U3 4HCIa
IPO(GCOIO3HEIX KaApOB M aKTWUBAa, B TOM YKMCJIE M3 YKCIAa MOIOACKH JIHLL,
O0MaJaloIMX JIMJSPCKUMHU KauecTBaMU, KOTOpPHIE CMOTYT IIONOJIHUTH
KaJpOBEIi pe3epB MPodCOIO3HBIX OpraHu3allMi PasIuYHOTO YPOBHS.



